MORR™ Review

» What is the Review?

Linking together two key areas of safety management
(road and occupational safety) RoSPA is able to provide a
unique form of consultancy to assist with occupational
road risk. Many employees spend a great deal of time
behind the wheel, so effectively controlling the risks to
which they are exposed is essential. ROSPA has taken the
lead in developing an approach to managing risks on the
road.

» Aims

This new consultancy service from RoSPA is designed to
analyse accident costs within organisations and to
generate effective recommendations. The main aims of
the service are to:

e Identify the size of accident costs within the
organisation

o Identify and set the standard

e Measure company performance against the
standard and set recommendations

» Additional information

The RoSPA report will provide you with a prioritised
action plan for an effective and lasting programme for
the management of occupational road risk within your
organisation. The service will also identify key
procedures that may need to be implemented, and
which should help to lower costs. The RoSPA MoRR
Review is based on the HSE’s ‘5 Steps Approach’ to
health and safety management

To find out more about this service or request full details:

Call 0121 248 2233
Email enquiries@rospa.com

The review will focus on:

e The -current performance of
your fleet

e The creation of an appropriate
vehicle safety policy

e Resource requirement to
implement the systems

e Planning, setting, measuring
and monitoring standards

e Appropriate interventions to
reduce risk and improve
effectiveness

e Vehicle selection and use

e Operating efficiency

e Accident and incident reporting
procedures

Duration

Will vary according to size of
organisation

(normally 1-2 days on site, 1-2 days
information analysis)

Location

The review will be undertaken at
customers’ premises, with initial
information gathering undertaken off-
site prior to the visit, and analysis
completed off-site following the visit.
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