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Background  

 
Since September 2004, RoSPA has assisted the development of a ‘Scottish Higher Performers 
Forum’ (SHPF), the principle objective of such a forum being to establish a community of best 
practice in relation to health and safety within Scotland. Forum members commit to extending 
their influence out-with ‘traditional’ boundaries, to think more expansively in relation to health, 
health promotion and safety related issues, and through the Forum make input to the 
Partnership on Health and Safety in Scotland (PHASS) 
 
Meeting Purpose  
  
Agenda circulated prior to the meeting incorporated: SHPF, PHASS/Estates Excellence update, 
progress report from SCHWL, an update on Driving Risks at Work from a ScORSA /RoSPA 
perspective,  concluding with a ‘round table’ Meeting the Challenge session. 
 
Meeting Note  
 
Karen McDonnell (Chair) welcomed members to the meeting, and provided and overview of the 
emergency and domestic arrangements for the Glasgow Hilton Hotel. This is the 16th meeting 
of the forum which coincides with the presentation of 180 RoSPA awards and a celebration 
dinner for over 600 diners. Next September the SHPF meeting will coincide with the RoSPA 
Awards day which will enable more of our Higher Performers to attend. 
 
Matters arising 
There were no matters arising from the previous meeting. 
 
 
SHPF Update  
 
K.McDonnell presented a short paper to update members in relation to activities undertaken 
since the last meeting. The central proposition underpinning SHPF was reviewed, and the core 
‘commitment to communicate’ reinforced. KMcD stressed the importance of sustaining this 
community of interest in health and safety matters within Scotland and reinforced the 
opportunity for organisations to sign-up to the SHPF challenge. In the current climate agreeing 
common approaches to tackling common health and safety related issues is even more 
important. 
 
There had been a significant amount of activity since our last meeting in May. FMC 
Technologies, CBES and Highland Spring are involved in the Estates Excellence project. 
SHPF members are also participating in the RoSPA Scotland Congress; 

 CBES Health Safety & Business resilience 

 Barr London 2012 case study 

 RWE Npower Maintaining high standards in the face of organisational change 

 FMC/HSE Estates Excellence model and its value for sme’s. 

 SCHWL A case for health and wellbeing in a time of recession 

 RoSPA Protecting Young at work drivers. 
 

RoSPA are also hosting an Awards Entrant Guidance Seminar on 20th September to introduce 
the new on-line entry system. The SHPF will be showcased as a mechanism for sharing best 
practice and award winners from outside Scotland encouraged to consider adopting the model 
on a local basis. 
  
Estates Excellence 
 
This project in North Lanarkshire is now underway offering free expert health and safety advice 
to organisations with fewer than 80 employees. Currently there is a 25% sign-up for the 
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Leadership and Worker Involvement event on the 20th of September. North Lanarkshire has 
one of the UK’s highest rates of recorded injuries, the cost of workplace injuries and work 
related ill-health in the order of £49 million per annum. Each business in the Bellshill and 
Righead Industrial estates have been leafleted and preliminary information gathering visits are 
underway. Representatives from each organisation are encouraged to attend the leadership 
and worker involvement seminar and to sign up for a more intensive health and safety 
benchmarking visit. This process will highlight the strengths and weaknesses of each 
organisation and signpost which of the extensive range of awareness raising modules would be 
of most benefit. RoSPA are participating in this aspect of the project, delivering the Driving 
Risks at Work and Absence Management awareness sessions. 
 
The project will be evaluated prior to undertaking in other areas of Scotland. 
 
 
Scottish Centre for Healthy Working Lives 
 
Robert Atkinson, OHS Development manager provided an overview of activities delivered by 
SCHWL, targeted at sme’s and encompassing health & safety, occupational health and 
wellbeing issues. Services are provided via a website, free advice line and face to face support 
for sme’s. 
 
SCHWL Advisers closely involved in the delivery of Estates Excellence. 
Health Risks at Work on-line assessment tool is now available, on the Scottish Colleges e-
learning platform. The Health Risks at Work web-pages are in the process of being updated to 
include a short video on the importance of ‘good work’ for young people and a sequence of 
talking heads on key OH topics, again targeted at young people in the workplace. 
SCHWL currently under review as is the HWL awards scheme. 
 
Up and coming projects include working with; 

 Scottish Chamber of Commerce (October November 2012) 
Suzy Lamplugh Trust and Lone Working 
Constructing Better health, co-promotion of OH provision 
Scottish Colleges network to deliver a Leadership and worker engagement seminar in 
November 2012. 

 
Anyone wishing further information related to any of the above projects should contact 
robert.atkinson@nhs.net 
 
 
Driving Risks at Work/Road Safety in Scotland 
 
Kathleen Braidwood RoSPA provided an overview on road safety priorities linked to Scotland 
Road Safety Strategy to 2020. Explaining that there are strategic and operational partnership 
boards to coordinate activities and that RoSPA are represented on both. 
 
Current initiatives in Scotland include 
 

 E-learning linked to the transportation of children 

 Cycle safety  

 Road safety Officer Training SQA programme 

 Young Driver at Work stakeholder communication 

 Survey Monkey relating to MORR. 

 Also respond to relevant consultation throughout the year. 
 
A brief overview of the RoSPA Scotland paper on Young Driver at Work Focus Group Findings 
and interviews with organisations commissioned by SCHWL was presented. Copies made 
available to attendees. 

http://www.healthyworkinglives.com/advice/minimising-workplace-risks/HRatW.aspx
mailto:robert.atkinson@nhs.net
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Report recommends that; 
 

 Organisations consider driving for work issues at recruitment stage, ask prospective 
employees about their driving experience. This provides an opportunity for open 
dialogue in relation to road safety issues and the standards expected by the 
organisation. 

 Companies could be encouraged to include commuters within their road risk policies 
especially those in rural areas or with apprenticeship programmes. 

 Targeted events are considered where the content is more relevant to the young drivers 
themselves, appropriate age and stage in driving life. 

 
Also highlighted were the BBT project and the potential for SHPF members to get involved and 
comments were also sought on the Young Driver Risk Assessment form.  A questionnaire 
relating to the topic of Best Practice –Young Drivers was circulated and those present were 
encouraged to complete and return to RoSPA. 
 
Any members of the SHPF who wish to get involved in the Black Box Technology project should 
contact, kbraidwood@rospa.com 
 
ScORSA (Scottish Occupational Road Safety Alliance) 
 
A brief overview of activities were presented, ScORSA are currently calling for ideas of best 
practice in relation to cycling to work policies. 
 
Peter Campbell of Halcrow CH2M Hill asked why the focus was on young drivers at work, KB 
provided an insight into Scotlands road safety statistics to explain why there is a need to target 
young drivers through the workplace. 
 
Details of SCoRSA activities are encompassed within a monthly newsletter 
http://www.scorsa.org.uk/newsletter/index.htm  should you wish to be included in the circulation 
list please advise kbraidwood@rospa.com  
 
Meeting the Challenge 
 
Renfrewshire Council, have a cycle to work policy which they would be pleased to share, 
where employees cycle for work they may claim expenses. 
Changes to the scheduling of refuse collection services to a 4 on 4 off rota including evenings 
and weekends have introduced a number of additional considerations with respect to risk 
assessment. For example there is greater potential for children to be out playing, and for leisure 
cyclists being on the road when refuse collection being undertaken. BB empathised changes in 
wastes management legislation have challenged the construction industry also. There may be a 
strong business case for the changes however h&s needs linked to new routes and timings 
need to be carefully thought through and recorded in the form of a risk assessment which is 
clearly understood by all employees involved. 
 
Renfrewshire Council are also involved in the HWL awards programme. In terms of driving for 
work, grey fleet is a bone of contention, pleased to share existing policy and interested in 
feedback. 
 
SCHWL are promoting cycle to work schemes, however recognise that the associated guidance 
material needs to be enhanced particularly in relation to safety issues. Organisations who 
supply to the Scottish Government will be required in the medium term to have a MORR policy 
in place, these policies should be extended to include those who cycle for work.  
 
FMC, highlighted that they had experienced some recent issues with contractor control which 
had left the organisation potentially vulnerable. The event is under investigation currently and 

mailto:kbraidwood@rospa.com
http://www.scorsa.org.uk/newsletter/index.htm
mailto:kbraidwood@rospa.com
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how the wider health and safety culture may have influenced the sequence of events is under 
consideration. FMC pleased to share lessons learned. 
 
Aramark Offshore and Remote Sites, remain focussed on supervisory competence and are 
working with Stepchange. About to launch an employee wellbeing survey to build on existing 
workforce engagement initiatives. As a service provider working on other organisations 
premises the issue of working around faults on other organisations premises had recently been 
raised. As a consequence Aramark have introduced processes and procedures to address this, 
and report back to client periodically. 
Also highlighted a near hit offshore where an incorrectly rigged crane was involved in lifting a 30 
ton load, again prepared to share lessons learned. 
 
Denholm Industrial Services Ltd, Young drivers at work or indeed inexperienced drivers are 
not currently addressed by the organisation. Doesn’t currently have a young driver risk 
assessment, and will feedback on model provided. 
 
Sturrock Power, Their Insurers place restrictions on young drivers. Those resent discussed the 
potential for insurers to translate the benefits of good at work driving, into reduced premiums for 
recreational driving. KB highlighted that RoSPA are in discussion with insurance companies in 
relation to this topic. 
 
Balfour Beatty Construction Ltd, undergoing a massive organisational change, 6 companies 
into 3 business streams. Currently aligning standards between sites, copy of standards 
document attached. 
 
John Wheatley College, closely involved in Scottish Colleges network, this includes 
benchmarking possibilities between colleges. There are opportunities to promote Cycle safety 
through college network. 
 
Halcrow a CH2M Hill company, company re-structure ongoing, health and safety teams have 
been integrated and this is working well. CIC designer forum are currently considering CDM 
regulations, consultative document is due in January 2013 and the revised regulation to come 
into force from April 2014. 
 
RoSPA, Tom Mullarkey provided an insight into the Safe Communities model being 
championed by RoSPA, encouraging organisations to play their part in delivery. RoSPA are 
working with Finning UK based in Cannock to establish a learning legacy initiative model which 
has the potential for be adopted and delivered in Scotland through members of the SHPF. 
Details below 
 

The RoSPA/Finning Learning Legacy. 
‘Sharing to save lives, reduce injuries and protect health’ 

 
 
The RoSPA health and safety awards scheme is Britain’s oldest and most prestigious scheme 
of its type. Its aim is not just to help raise standards and celebrate health and safety (H&S) 
success but to help identify and share good practice.  
 
That is why RoSPA and Finning UK, (2012 winner of the Sir George Earle Trophy) have joined 
forces to launch this special web based ‘learning legacy’ web area to promote H&S knowledge 
sharing around the following three themes particularly: 
  
1) employee led simplification of H&S procedures;  
2) developing team safety dynamics; and  
3) 24/7 safety, emphasising family values and preventing accidents outside work. 
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In summary what is proposed is as follows: 
 
Finning are creating and managing a page on their website which will be accessed via 
www.rospa.com; 
 
participating organisations are invited to submit links to relevant information and 
materials/information in any form which they feel is possible and appropriate, including from 
their own websites; 
  
this can include, for example, links to relevant guidance, standards, research, awareness-
raising tools, tool box materials, videos and other materials - with maximum focus on 
leadership, employee engagement and developing the role of front line staff in delivering H&S 
performance improvement. 
 
Several organisations have now volunteered to participate in the scheme and as a result we are 
suggesting a range of options to help them to take part. 
 
Links submitted might include, for example, a link to the SHE section of an organisation’s 
annual report, together with a short two or three line explanatory commentary on the subject 
matter. 
  
Or where the material is held on an intranet, a similar description might be included together 
with contact details for further information.  
 
So, besides links to specific documents, guidance, reports, alerts, video material, 

presentations etc on companies' own sites there can also be links to relevant material on other 
sites such as trade associations or research bodies. 
 
The whole approach is intended to be flexible as possible to make it easy for organisations to 
contribute and to allow visitors to the legacy web area to browse and search for good practice 
ideas and guidance etc which may help them in tackling their own H&S challenges.  
 
RoSPA and Finning do not intend in any way to vet, quality assure or approve the information. 
The aim is simply to promote sharing and comparing and to open up good practice knowledge 
within higher performing companies to a wider audience. 
 
We firmly believe that sharing and comparing really can save lives, reduce injuries and 
safeguard health.  
 
Please send your links and accompanying commentaries, as well as any further comments and 
ideas, to Keith Oakes at Finning UK (koakes@finning.co.uk) and also please spread the words 
about this exciting new resource. 
 
We hope this clarifies things. If not, please give a call to Roger Bibbings, Occupational Safety 
Adviser RoSPA (tel 0044 (0) 121 248 2095 , Email rbibbings@rospa.com). 
 
Many thanks once again for your support. 
 
Yours sincerely, 

 
Neil Dickinson, Managing Director, Finning UK  
Tom Mullarkey MBE, Chief Executive RoSPA 
 

 
 
 

http://www.rospa.com/
mailto:koakes@finning.co.uk
mailto:rbibbings@rospa.com
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There being no further business the Chair extended her thanks to those who attended and 
encouraged them to continuing sharing best practice between now and the may meeting of the 
SHPF. 
 
Date and time of next meeting: May 2013 
 
 
 
 
 
 
 
 
 
 
 


