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Introduction to Falls  
Falls are the biggest cause of accidental injury in the home, resul ng in 80% of the hospital 
admissions for accidental injury to people aged 65 and over. They cost the NHS around £2.3 billion 
annually and impose an immeasurable burden on society through physical and psychological harm. 

Na onal sta s cs suggest that one in three over-65s, and one in two over-80s, will experience a fall 
each year. The number of people seriously affected by falls is set to rise as people live longer and 
popula ons age. 

Trent & Dove 
Based in East Staffordshire, Trent & Dove are a social housing provider with approximately 6,300 
affordable proper es including 4 sheltered housing schemes. Around a quarter of Trent & Dove 
customers are aged over 60.  

Project Conception 
Inspired by RoSPA’s Fall Fighter campaign, the project aimed to increase awareness of the risks and 
consequences of falls in older people living in Trent & Dove proper es and support them to 
implement personal preven on measures to reduce their risk of experiencing a fall. This aim was 
achieved through two main workstreams: educa onal sessions for customers, staff and community 
groups; and home visits to help customers iden fy and address hazards. 

Fall Fighter Sessions 
RoSPA Fall Fighter training materials were adapted and delivered in face-to-face sessions to Trent & 
Dove staff, customers, and at community groups. The sessions involved a presenta on and informal 
discussion about falls, the risks and control measures. Running the sessions in-person was beneficial 
in tackling the s gma o en a ached to talking about falls, and boost engagement and accessibility.  

Fall Fighter sessions empowered 181 a endees to iden fy and address fall hazards in their homes. 
Frontline staff were equipped to u lise their exis ng customer contact points and refer customers to 
the project. A endees gained direct and indirect benefits from the sessions, as they could apply the 
risk reduc on ps themselves and pass their learning on to family and friends. 

Fall Prevention Home Visits 
All customers aged over-60 were sent a postal introduc on to the Fall Preven on Project invi ng 
them to book a fall preven on home visit. Visits were also offered by referral from frontline Trent & 
Dove staff. Inclusive contact methods and reaching customers without relying on internet access was 
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a key focus during the project. The free visits were conducted by a dedicated Customer Health & 
Safety Advisor (CHSA) appointed to deliver the project. 

Support available from Trent & Dove, Local Authority, NHS and third par es was catalogued prior to 
visits so a range of exis ng services could be signposted according to customer need. Home visits 
involved health and lifestyle ques ons and a room-by-room check for fall hazards. Check sheets were 
used to structure the conversa on, introduce risk factors, and ascertain the customers current level 
of control. A framework based on the customer’s responses helped iden fy addi onal controls 
where necessary, with a focus on using exis ng services and customer-led ac ons. Tailoring 
measures to individual circumstances and involving customers in decision making improved 
acceptance of the measures. 

Concepts of risk management were introduced during visits, enabling customers to iden fy and 
address domes c hazards and respond to any future near misses. Support was also provided for 
issues beyond fall preven on which arose during the visit. 

Once completed, the paper check sheets were le  with tenants promo ng ownership of the 
advisories and knowledge sharing with friends/rela ves/carers. A photograph of each sheet was 
taken, and the data securely compiled. Customer profiling data was also collected including age, fall 
history, use of mobility aids, the type of property occupied, the extent of level-access, and number of 
bedrooms. 

161 customers received home visits from the CHSA between September 2022 and May 2023. These 
were to houses, general-needs flats, bungalows, and sheltered scheme flats. 55% of customers 
visited had had a fall in the 12 months before their home visit, in excess of the NICE annual na onal 
averages. 60% were reliant on a mobility aid including s cks, scooter, walker, and crutches. 

Advisories 
Advice given during the visit was categorised based on the check sheet sec ons: 

 A total of 242 individual advisories resulted from the health and lifestyle check sheet. The 
dominant category was the need to exercise (or increase daily ac vity levels). 

 A total of 262 environmental advisories resulted from the room by room check sheet. The 
dominant categories were the need for grabrails, handrails and addi onal bannisters, and the 
poor condi on of flooring (which encompassed the risks associated with rugs and mats). 

All advice categories divided into individual and environmental risk controls are shown below. 

  

Environmental advisories resulted in 86 property repairs/adapta ons for Trent & Dove at an average 
cost of £63.13 per property. 
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Analysing the customer profiling data associated with the highest number of advisories revealed gaps 
in fall risk control for specific customer groups: 

 Customers who had fallen in the 12 months before their visit were generally given more 
advisories than those who had not. This suggests that fallers were living with more 
uncontrolled fall risks, or their fall history had caused vulnerability which warranted a greater 
level of risk control than was in place. 

 Older customers were generally given fewer advisories, which was largely due to be er 
control of environmental risks.  

 The level of environmental risk control varied more widely than that of individual risk. 
Fewest environmental advisories resulted from visits to scheme flats which are designed 
with many fall risk controls in place.  

Evaluation of Impact 
To evaluate the impact of visits, a telephone survey took place at least 3 months a er the visit 
allowing me for advisories to be implemented and the effects to be felt. 98 customers took part, 
and they were asked a set of 5 ques ons with Yes/No/Unsure responses. The number of falls they 
had experienced since their visit was recorded and general comments and feedback were also noted.  

A huge 69% reduc on in falls was measured across all respondents to the survey (calculated by 
extrapola ng the number of falls since the visit and comparing them with the falls experienced in the 
12 months before the visit). 

Customers suffering most falls before their visit measured the greatest reduc on. When surveyed, 
85% of customers who were previously fallers, had not fallen since their visit. Scheme tenants were 
amongst those experiencing the greatest reduc on in falls highligh ng the importance of individual 
risk control in reinforcing the effec veness of pre-exis ng environmental controls. 

In addi on to fall reduc on, customers reported other clear benefits. 90% of all respondents knew 
more about fall preven on a er their visit; 91% felt safer at home and 73% felt less likely to have a 
fall at home. All survey ques on responses are shown below. 
 

 
 

Though there was a link between feeling safer at home and having had a repair or property 
adapta on, not all customers who reported feeling safer had had one. The addi onal customer 
comments suggest that feeling safer might also be related to having a member of Trent & Dove staff 
visit the property, being more knowledgeable about risk management or addressing concerns aside 
from fall risk. 
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Other feedback was overwhelmingly posi ve. Over half of respondents used the opportunity to 
express their gra tude for the visit and taking the me to explain fall hazards and op ons for control. 
Customers said they felt cared for and found it helpful to share issues they might not have otherwise 
reported - these included suffering loneliness and social isola on, a tree in dangerous condi on, and 
a bird’s nest in lo  space which had gone unno ced due to the customer’s sensory impairment. 
Taking opportuni es to provide early interven on on repairs boosts customer sa sfac on and 
probably provides long-term cost savings. 

The project resulted in other ‘added value’ outcomes, including: 

 Early interven on on physical, psychological, and safeguarding issues. 
 Establishing posi ve rela onships with customers. 
 Enabling customers to access a range of health and wellbeing support. 
 With support, customers are likely to be be er able to care for themselves and the property. 
 Suppor ng customers to obtain financial support for example Disabled Facili es Grants  
 Star ng conversa ons about suitability of larger family homes enabling customers to make 

mely and well-informed decisions on their health and housing.  

Recommendations  
Clear recommenda ons based on the quan ta ve and qualita ve data gathered in this project are: 

 Target older customers or those who are suffering most falls to gain the greatest reduc on in 
falls. Other indicators of risk percep on like moving into scheme flat make useful targe ng 
criteria. 

 Tailor fall preven on advice to customer circumstances and introduce risk management 
concepts to reinforce control. 

 Provide in-person visits to improve rela onships with customers and take opportuni es to 
provide early interven on on a variety of physical, psychological, and safeguarding issues. 

 Signpost customers to appropriate health, wellbeing, and financial support services. Network 
with community partners to improve the scope of services. 

 Remove barriers to informa on sharing to empower customers in making mely, well-
informed decisions. 

 Make property adapta on policies clear and communicate them to customers to encourage 
downsizing when appropriate.  

 Reframe falls at home as avoidable - raise awareness of their causes and encourage people 
to take ac on to prevent them. 

 


