Building Safer Communities
Executive Group
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Unintentional Harm and Injury Executive Group



“unintentional physical and u
psychological harm that could
have been predicted and
prevented”

Unintentional harm in Scotland and the resulting impact it
has upon individuals, families and public services

Road safety
Falls
Fire safety

Water safety



National Strategic Assessment for L

Unintentional Harm: A Picture of Unintentional
Harm in Scotland

* Published April 2017

* Priority groups — under 5s, over 65s
and people living in areas of increased
deprivation

e Recommendations have shaped the
work being driven forward to reduce
unintentional harm and injuries.

BUILDING SAFER
COMMUNITIES

National Strategic Assessment for Unintentional Harm:
A picture of unintentional harm in Scotland

April 2017
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RECOMMENDED PRIORITIES T

1. The Under-Fives

2. Older People

3. Deprivation

4. Strategic Data Gathering, Analysis and Sharing
5. Bridging the Gap between Strategy and
Delivery



Unintentional Harm and Injury Executive
Group, chaired by SFRS

Themes

1. Water Safety

2. Fire Safety

3. Outdoor Safety
4. Road Safety

5. Home Safety
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Focus

Leadership

Partnership working

Enhancing capacity
and infrastructure

Injury Surveillance
Interventions

Achievements
2 learning events April 2018 and 2019
Evaluation Framework - MWM
Developed Hub

Best practice section Hub
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2 Learning events April 2018 and April 2019 “oT
2018 idea for Hub and Measuring what matters
2019 launched two practical tools for practitioners —
- Unintentional Harm and Injury Hub and the
- Measuring What Matters’ Evaluation

Framework.
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Unintentional Harm and Injury Online Hub -
- launched 2019
- Hub development plan
- monthly updates to practitioners




Background

In 2018, Building Safer Communities event identified the need for a
good evaluation framework that measured what matters in

preventing unintentional harm.

Scottish Community Safety Network (SCSN) wanted to encourage
people to take a different approach to evaluation by

Measuring
what can be
counted

Moving towards

Measuring Outcomes for People
* Measuring how people felt
* Assessing impact of intervention
* Learning from intervention
* What worked?
* What didn’t?
* What was it about the intervention
that made it work (or not)?

Think more about a theory of behaviour change for unintentional

injury




Approach

S
Situation to

address

—

MNeed to shift
the halance
from
Measuring
what can he
counted to
MEeasurng
gutcomes for

What we did

E

Brought
together
learning set of
practiioners
from across
the sector to
develop an

evaluation
framewark

\ people ,

—

Immediate
putcomes

Clearer set of
outcomes

Eetter
understanding
of partners’
contributions

ﬁ
Longer term

change

E

Better sense
of "what
wiarks”

Fewer people
EX[ErENCE
Unintentional

harm
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Measuring what matters )

The Framework moves away from numbers, considering and
evaluating the real difference a project is making

Focussing on what really matters and is needed to improve
outcomes.



Thankyou!

Any guestions?

AND CHenrer!



