
 
Scottish Higher Performers Forum 

7th Meeting 
Held at the Scottish Government, Saughton House 

 
Monday 19th May 2008 at 1000hrs 

 
Attendance  
 
Karen McDonnell RoSPA  
Elizabeth Young Napier University 
Alan Crawford  Scottish Government 
Ian Lavery  Glasgow City Council  
Douglas Blackwood National Semiconductor UK Ltd  
Charles McBreen  North Ayrshire Council  
Norman Stevenson Robertson Group Ltd/SCoS  
Allan Brown  Spirit Aerosystems Europe Ltd 
Mary Ellen Powell  Scottish and Southern Energy  
Susan Black  Gyro Data 
Neill Murray  Aramark Offshore and remote sites 
Sarah Jones  Scottish Government 
Stuart Barclay Sturrock Power 
Tom Bradley  Strathclyde Fire & Rescue 
  
 
Apologies  
 
Roger Taylor  Aberdeen College 
Andrew Galvin Mitsubishi Electric 
Andrew Kennedy  Scottish Power plc  
Billy Byrne  Balfour Beatty 
Gena Falconer  Aberdeen City Council 
Jacqui Shand  The Edrington Group Ltd 
Dr Paul Stollard  HSE Director Scotland 
Alan Walkinshaw  OKI Ltd  
Robert Atkinson  SCHWL 
Mark Russell  Dunfermline Building Society  
John Fell Historic Scotland 
Alan Walkinshaw OKI Ltd 
David Hall ScottishWaterSolutions 
Nicki Butters RoSPA 
  
  
  
  
  
  
 



Background  
 
Since September 2004, RoSPA has assisted the development of a ‘Scottish Higher Performers 
Forum’ (SHPF), the principle objective of such a forum being to establish a community of best 
practice in relation to health and safety within Scotland. Forum members commit to extending 
their influence out-with ‘traditional’ boundaries, to think more expansively in relation to health, 
health promotion and safety related issues, and through the Forum make input to the Partnership 
on Health and Safety in Scotland (PHASS) 
 
Meeting Purpose  
  
Agenda circulated prior to the meeting progress in relation to guidance for LA elected members, 
and the Scottish Government Environment and Health Consultation exercise, an update on the 
Implementation of the Scottish Action Plan on Health and Safety, Meeting the Challenge, and an 
update from RoSPA to include draft policy document ‘Can the Home ever be safe’. 
 
Meeting Note  
 
Karen McDonnell (Chair) welcomed members to the meeting, and provided and overview of the 
emergency and domestic arrangements for Saughton House. Hosting of the meeting by the 
Scottish Government was welcomed, and demonstrated underpinning support for the SHPF.   
 
SHPF Update  
 
K.McDonnell presented a short paper to update members in relation to activities undertaken 
since the last meeting. The central proposition underpinning SHPF was reviewed, and the core 
‘commitment to communicate’ reinforced. 
 
RoSPA had continued to raise awareness of the SHPF out- with the SHPF community, including 
HWL Award winners (800 companies have currently transferred across from SHAW) ensuring 
that where appropriate information was communicated to POOSH Scotland and PHASS.  
 
SHPF members had again contributed to the success of the RoSPA Scotland congress, and the 
more recent SCDI ‘For business, by business’ seminars. On an ‘influencing’ level, SHPF 
members had assisted RoSPA to raise the profile of unintentional injuries to children within the 
response to consultation relating to ‘Environment and Health in Scotland’, recent 
correspondence from the Scottish Government Public Health and Well-being Directorate stated 
that  ‘Responses to our discussion paper have confirmed that many see children’s unintentional 
injury as an initial priority for the work and we will have regard to this view in bringing forward 
plans for implementation’ 
 
KMcD reported that the Public Services Specialist Group linked to IOSH have produced written 
guidance for elected members which is supported by a PowerPoint presentation and can be used 
for training purposes. There had been some delay in finalizing this guidance it is hoped that this 
will now be available by the end of November 2008, KMcD will circulate to interested members 
of the SHPF in due course 
 
Regards the ‘commitment to communicate’, there had been some flow of information to RoSPA 
from SHPF, but more unsolicited information is required. To encourage information sharing the 
‘meeting the challenge’ agenda item for this and future meetings would be a ‘round the table’ 
discussion of SHPF activities. 
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PHASS : Implementation of the Scottish Action Plan on Health and Safety 
 
The meeting was addresses by Sarah Jones, Co-ordinator of the Action Plan. Sarah is seconded 
from HSE to the Scottish Government to oversee Action Plan implementation.  
 
For ‘business by business’ seminars, these had been completed recently a full evaluation will be 
available in due course. Between 30 and 50 businesses had attended each seminar, SHPF 
speakers had supported seminar programme. Connecting small firms had been one of the key 
aims of these events, which presented health and safety related information in an ‘intensely 
practical’ context. Signposting to both HWL and ScoS at each event should ensure small 
businesses recognise how to access support on a local basis, the potential exists to create a 
network of mentors across Scotland, SHPF members could play a part in this. 
 
In relation to the Dame Carol Black report on Work and Health, it was reported that the Scottish 
Government are reviewing this within a Scottish context, SHPF will be advised of any opportunity to 
respond to consultation in relation to this matter. It was suggested that Occupational Health could be a 
core topic for the September SHPF meeting. Occupational health related elements of action plan were 
also discussed, particularly those relating to forestry/arboriculture and the activities between SCHWL 
and NHS boards in relation to the development of model occupational health contracts. 
 
Ian Lavery reported that he is attending a stakeholder meeting in relation to the Dame Carol Black in 
London on 20th May. 
 
The merging of HSC and HSE was also mentioned the new body named HSE will be undertaking a 
formal review of existing strategy, and undertaking a consultation exercise as early as autumn 2008. 
SHPF comment on consultation will be sought. 
 
Dr Paul Stollard has been appointed as HSE’s new Director Scotland (1st May2008), he is an 
architect and fire engineer who has been working in the safety industry for the last 25 years. For 
the last 4 years he has been the Chief Executive of the Scottish Building Standards Agency 
based in Livingston. He oversaw the reform of the building standards system in Scotland 
introducing the new Act in 2003 and the revised Technical handbooks in 2005. Before becoming 
a civil servant, Paul ran a private company, specializing in fire safety design issues, in particular 
hospitals and shopping centers. He has also been visiting professor of Architecture at the 
Queen’s University of Belfast and lived for a number of years in Northern Ireland.  
 
Meeting the Challenge  
‘ Round the table’ exercise offered the opportunity for those present to highlight activities undertaken 
since last meeting. 
 
Norman Stevenson, Robertson Group in the process of co-ordinating a group sign up(6 businesses) 
to the SHPF Challenge. Scottish Chamber of Safety; are launching an initiative on 20th May 2008 
‘Making Health work for the Corporate £££’, keynote speech by Lord McKenzie of Luton, outline of 
the initiative by Dr Bob Rajan of HSE.  
 
SCHWL have agreed to host a health and safety calendar for Scotland, this will be accessible to all 
and organisations can post information on forthcoming events. 
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Mary Ellen Powell, Scottish and Southern Energy, have been awarded the Bronze HWL award, 
and are in the process of having a 2day development programme accredited by IOSH. There are 65 
business units across the UK, intend to have uniform standards across all adopting HWL criteria. A 
UK wide scheme modelled on HWL would be to all organisations advantage. 
 
Elizabeth Young, Napier University, Health and Safety Management built into all schools , 
seminars for senior staff reinforcing the business case. Actively involved in student training, including 
research staff, and also work placement assessment. Have recently undertaken a stress audit and 
developing an implementation plan, activities co-ordinated by health promotion group. Advised of the 
establishment of the Edinburgh Human Resources Academy within the University, the focus for the 
Academy is health and well-being. 
 
Ian Lavery, Glasgow City Council, Council (74,000 employees) are working with NHS to achieve 
improvements. Appointed a health at work co-ordinator with a view to influencing employees who 
will take messages to wider population. Undertaken HSE Stress programme, focussing now on 
management of absence. 
 
Sue Black, Gyrodata, Working towards HWL bronze currently.  
 
Discussion took place around HWL award application, might there not be a benefit of having a 
question set for sme’s, another for ‘higher performer’s’. Justified on the basis that organisations 
holding for example, BS OHSAS 18001, should not be subject to full HWL question set. 
 
Stuart Barclay, Sturrock Power, recently joined the organisation 50% of workforce drive on 
behalf of employer, MORR  is a key issue, alongside occupational health and pre-employment 
screening. 
 
Neil Murray, Aramark Offshore and Remote Sites, Community involvement working with 
Northfield Academy, promoting healthy eating and food safety. Occupational health is a key 
issue.  Forum established within Aberdeen to enable sharing of health and safety information 
with competitors, major step forward as h&s performance can influence tender process. 
 
Alan Brown , Spirit Aerosystems Europe Ltd Working with and mentoring tenants, topics 
such as business continuity, REACH, input to Ayrshire Occupational Safety Group. 
Occupational health programme in place, share occ.health medics with supply chain, liaise with 
local authority in relation to early intervention. Working with South Ayrshire Council in relation 
to MORR. 
 
Discussion took place around the balancing act of h&s standards within sme’s and ‘low cost’ 
supply chain. 
 
Charles McBreen, North Ayrshire Council also involved in HWL, mass delivery of IOSH 
Managing Safely within the Council. Has experience of negotiating shared contract for 
occupational health provision. Stressed the importance of case management, close working 
between stakeholders especially in relation to stress. 
 
Douglas Blackwood, National Semiconductor(UK)Ltd, promoting the good work is good for 
you message. Actively involved in HWL, BSC and RoSPA. Promote h&s message through 
working with contractors and assessing student placements. On a home safety theme promote 
24/7 agenda also issue CO detectors for workers holidaying abroad 
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Alan Crawford, Scottish Government, 7,000 staff, over 52 buildings, 2.5 advisers. Focus on 
revision of health and safety management system, focus on MORR and lone working. Scottish 
Government are ‘reabsorbing’ quangos, Scottish Agricultural Science Agency and Communities 
Scotland so far 
 
Tom Bradley, Strathclyde Fire and Rescue, representing Karen Lockhart. Operational risk 
assessment an evolving issue, as is occupational health. Cover Oban to Dumfries, health and 
safety management system available on intranet. There are problems in relation to violence 
against staff, especially when interfacing with the community. 
 
Additional issues reviewed included, risk assessment for gym equipment when provided by 
employer, GP referral particularly the Dundee pilot programme linked to the Scottish Action 
Plan on Health and Safety. 
 
RoSPA Update 
 
Forward Plan May-September 08 
 
Work Related Road Safety seminars in early June, partnership project, between RoSPA and 
SCHWL meeting element 10 of the Action Plan.  Occupational Road Risk is the biggest single 
safety at work issue to be managed in most businesses, whether large or small, employers need 
to protect themselves and their employees from the risks associated with driving as part of 
workplace activity.  
  
Besides highlighting the legal, safety and business cases for action, attendees will gain 
information on developing a risk management approach, how to train and motivate drivers and 
line managers, the development of company policies and standards, the environmental impact of 
driving and the consequences of the Corporate Homicide Act. Details attached, SHPF members 
encouraged to circulate throughout supply chain.  
 
Formation of a Scottish Occupational Road Safety Alliance (ScoRSA) 
To ensure the work related road safety message is embedded following seminars, preliminary 
meeting involving Local Authorities, HSE, STUC, Fire and Rescue Services, SCHWL, RoSPA 
held to discuss the positive benefits of such a forum. There will be a discussion table linked to 
Work Related Road Safety Seminars to encourage wider involvement in the stakeholder group. 
This forum will operate on a similar basis to ORSA (UK) but deliver change within a Scottish 
context. 
 
Consultation response: A Delivery Framework for Adult Rehabilitation in Scotland
RoSPA had been included in the above consultation exercise. KMcD has circulated to POOSH 
Scotland network, adult rehabilitation being a key issue for occupational safety and health 
practitioners. The restoration of an individual to a useful place in society is critical to the success 
of the Healthy Working Lives Agenda. 
 
RoSPA’s response to the Dame Carol Black consultation was briefly reviewed  
RoSPA strongly support the need for innovative action to safeguard individuals from harmful 
factors in the workplace and to promote their well-being, including a safe and healthy return to 
work following injury. 
RoSPA believes that the workplace offers a useful setting in which to intervene and raise 
awareness of health issues, encourage individuals to seek help and to encourage and support 
changes in behaviour 
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In relation to this consultation it is patient centred and essentially a post-harm strategy. The 
potential role for employers is not reflected within the document, and a more holistic approach, 
involving a range of professional advisers emphasising that ‘Good work is good for you’ 
 
KMcD encouraged those present to consider a response to this document prior to 9th June 2008 
and would circulate RoSPA response (including outline response to Dame Carol Black 
consultation) with the meeting notes. 
 
RoSPA 24/7 safety, Can the Home ever be safe? 
 
In Scotland 2006/07, 16,282 admissions to hospital as a result of home accidents,  
in comparison with  4167 admissions to hospital, as a result of road traffic accidents. 
RoSPA first developed a 10-point proposal, in 1999, this was revised in 2002 and 2005, and is 
currently under revision for promulgating within a Scottish context. A copy of the full 
presentation is attached. 
 
10 point proposal includes; 
 
Secure Cupboards  
Stair treads? 
Second handrail on stairs as mandatory? 
Provision of grab rails as mandatory? 
Automatic Water Suppressant System? 
Safety advice 
Stair gate fixings points 
Fireguard fixing points 
Window restrictors 
Window controls 
 
SHPF are encouraged to consider the ‘Can the home ever be safe?’ message  
 
Discussion around the topic of home safety again raised the potential benefit of integrating 
health and safety into the educational curriculum, also reflected that certain of the modification 
were already incorporated into school adaptations, social housing and care in the community 
scenarios. On the wider educational theme, Safe Play at All Times (SPLAAT) and the positive 
benefits of raising awareness in relation to construction safety was discussed. 
 
Incorporation at design stage of safety related features is indeed the responsibility of the 
architect, this grouping should also have safety through design basics incorporated into training, 
CPD. 
 
Scottish Building Standards Agency will be undertaking a review of current standards during 
2009 element 16.2 of the Scottish Action Plan on Health and Safety, it was suggested that 
RoSPA raise awareness of the ‘can the home ever be safe?’ proposal with SBSA at the earliest 
opportunity. 
SHPF asked why CO detection was not included National Semiconductors for example issue CO 
detectors to staff going abroad on holiday. KMcD suggested that routine appliance maintenance 
would be the control measure in this instance, but would ask the question about inclusion of CO 
detectors within the document. 
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KMcDonnell thanked those present for their interest and support, the ‘round the table’ exercise 
had been very worthwhile, and would assist in forming ideas especially those relating to 
occupational health prior to the next meeting. 
 
8th meeting of the SHPF will be held on Thursday 25th September to coincide with RoSPA 
Scotland Congress 
 
The meeting closed at 1230hrs. 
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