
 

Scottish Higher Performers Forum 
‘Influencing health and safety within Scotland’ 

11th Meeting 
 

Held at the Scottish Government. Europa Building, Glasgow 
 

Tuesday 25th May 2010 from 0900hrs 
 

Attendance  
 
Karen McDonnell        RoSPA 
Alan Crawford    Scottish Government 
Paul Stollard    HSE Director Scotland 
Alan Brown    Spirit Aero-systems 
J.R.Brownlie    RoSPA NOHSC 
Norman Stevenson   Robertson Group Ltd 
Rosina Waterson   Motherwell College 
Alan Harwood    FMC Technologies 
Douglas Blackwood   National Semiconductor (UK) 
Robert Atkinson   SCHWL 
Joe Guilfoyle    Balfour Beatty 
Charles McBreen   North Ayrshire Council 
John Fell    Historic Scotland 
Kevin Maguire    John Wheatley College 
 
Background  

 
Since September 2004, RoSPA has assisted the development of a „Scottish Higher Performers 
Forum‟ (SHPF), the principle objective of such a forum being to establish a community of best 
practice in relation to health and safety within Scotland. Forum members commit to extending 
their influence out-with „traditional‟ boundaries, to think more expansively in relation to health, 
health promotion and safety related issues, and through the Forum make input to the 
Partnership on Health and Safety in Scotland (PHASS) 
 
Meeting Purpose  
  
Agenda circulated prior to the meeting incorporated: SHPF and PHASS update, reports on 
progress linked to both Health Risks at Work; do you know yours? and the Scottish 
Occupational Road Safety Alliance,  the impact of REACH and ROHS on business activity  and 
Meeting the Challenge. 
 
Meeting Note  
 
Russell Brownlie (Chair) welcomed members to the meeting, and provided and overview of the 
emergency and domestic arrangements for the Scottish Government Europa Building. 
 
Matters arising 
There were no matters arising from the previous meeting. 
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SHPF Update  
 
K.McDonnell presented a short paper to update members in relation to activities undertaken 
since the last meeting. The central proposition underpinning SHPF was reviewed, and the core 
„commitment to communicate‟ reinforced. 
 
RoSPA had continued to raise awareness of the SHPF out- with the SHPF community, 
including HWL Award winners ensuring that where appropriate information was communicated 
to POOSH Scotland and PHASS.  
 
The number of organisations eligible to participate in the SHPF had increased by 29, as there 
had been 26 new organisations in Scotland successful in the RoSPA awards plus 3 
organisations based in Scotland had assisted in the development of case studies linked to the 
RoSPA/HSE FOD Scotland Worker Involvement Research.  
 
RoSPA/HSE FOD Scotland Worker Involvement Research 
RoSPA and HSE FOD Scotland had now concluded the initial phase of the research project 
investigating „what works in worker involvement‟ within non-unionised workplaces. The SHPF 
had been closely involved in the process, participating in the questionnaire survey, focus 
groups (exploring soft skills, joint decision-making and the route from involvement to 
engagement) and case study development including „top tips for worker involvement‟. The case 
studies were developed through a combination of telephone interviews and site visits to ensure 
validity of information. During the site visits the opinions of managers, employee 
representatives and safety advisers were taken into account and embodied within the resultant 
case studies. 
 
The latter had resulted in 4 high level worker involvement case studies linked to CBES (RoSPA 
Gold award winner in 2010), Highland Spring, Timbmet (Shieldhall) and the Livingston Designer 
Outlet. The research findings will be a key theme of the RoSPA Scotland Congress on 23rd 
September 2010. 
 
Within the context of the research project, KMcD provided an overview of current thinking in 
relation to „engaged workforces‟, in recognition that „employee engagement going to the heart 
of the workplace relationship between employer and employee can be a key to unlocking 
productivity and transforming working lives‟, as outlined in the MacLeod Review.   
The review identified that engaged organisations have strong authentic values with clear 
evidence of trust and fairness based on mutual respect, and whilst the review had not focussed 
on health and safety, the attributes of engaged managers and employees were recognised as 
applicable within the SHPF community. 
 
The full RoSPA report „Worker Involvement : What works‟ is accessible via the HSE Scotland 
website. 
 
KMcDonnell provided an insight into the next steps linked to this research (subject to funding) 
which includes the development of a short/simple worker involvement toolkit based on the 
Health Risks at Work model. It is proposed that up to 4 paid champions with an HR background 
are recruited to demonstrate and deliver the toolkit from late 2010 onwards. Links will be forged 
between the HSE Safe and Sound Do your Bit  campaign, in order that the toolkit may be used 
to reinforce learning and encourage implementation in the workplace. Participating 
organisations will be encouraged to add to bank of case studies and consider becoming worker 
involvement champions, acting as mentors for other organisations. These steps will build 
momentum around the issue of worker involvement and create a legacy from initiatives linked to 
this agenda. 
 
 
 
  

http://www.rospa.com/events/scotlandcongress/default.aspx
http://www.berr.gov.uk/policies/employment-matters/strategies/employee-engagement
http://www.berr.gov.uk/policies/employment-matters/strategies/employee-engagement
http://www.hse.gov.uk/involvement/research.htm
http://www.hse.gov.uk/involvement/doyourbit/index.htm
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PHASS / HSE Scotland 
 
The meeting was addressed by Dr Paul Stollard, HSE Director Scotland. Minutes of the PHASS 
March , meeting available via the HSE Scotland website. 
 
The March meeting had brought together PHASS and the SCHWL National Advisory and 
Advocacy Group to coincide with IOSH 2010 in Glasgow. The positive benefits of partnership 
working had been demonstrated at IOSH 2010, the key message being an awareness raising of 
whats going on in Scotland encouraging others to get involved. 
 
PHASS minutes include details of the „fit note‟ and associated guidance, a report from the 
Scottish Observatory for Work and Health „Movements between work and worklessness‟ 
supported by a proposal that ill-health statistics be published alongside public health data or 
linked to HSE Scotland website. Case studies demonstrating effective partnership working 
between HSE and SCHWL advisers were also tabled. 
 
Dr Stollard advised that since 2005, PHASS had been beneficial in bringing together key 
stakeholders within a Scottish context. HSE had submitted evidence to the Calman 
Commission and PHASS had been relatively successful in ensuring that where appropriate 
HSE activities dovetailed into those of SCHWL. HSE Scotland were now providing H&S 
briefings for MSP‟s on a 6 monthly basis. In the final stages of drafting an HSE Scotland 
Business Plan which would be laid in parliament, this would be a high level document mapped 
against the HSE GB business plan. 
 
SHPF were advised of a forthcoming review of PHASS, to refresh its approach and activities 
from 2010. The review will include looking at how information is disseminated across the health 
and safety and business community; look in particular at the health agenda in light of recent 
strategy developments; review PHASS member‟s composition and the possibility of bringing in 
other organisations; and develop a framework for an action plan. 
 
 
Q&A raised the following; 
 
How has PHASS measured success? Qualitatively through effective work stream targeting 
and joint projects between members. Admittedly difficult to isolate specifics however has played 
a part in any overall improvements linked to health and safety within Scotland. 
 
Initial successes linked to the Scottish Action Plan on Health and Safety perhaps a 
revision on the action plan would re-focus efforts of partners resulting in delivery of a new range 
of projects. Since the outset HSE had provided the secretariat for PHASS however the review 
may suggest an alternative approach.  
 
PHASS membership there are a broad array of members however perhaps need to find more 
effective routes to engaging the business community. 
 
 
PHASS related activities more effective promotion of activities is required otherwise unlikely to 
get buy-in from business community. 
 
HSE Leadership 1:1 meetings a number of these had been held across the country, following 
direct personal invitation to organisational leaders, there had been a very positive response to 
these, and this could be a model for future working. 
 
 
 
 
 

http://www.hse.gov.uk/scotland/partnership.htm
http://www.hse.gov.uk/scotland/iosh2010-partnerships.pdf
http://www.hse.gov.uk/scotland/iosh2010-partnerships.pdf
http://www.hse.gov.uk/scotland/businessplan.pdf
http://www.hse.gov.uk/scotland/businessplan.pdf
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PHASS terms of reference 2005 
It would be useful if SHPF members could consider PHASS terms of reference as highlighted 
and provide feedback via kmcdonnell@rospa.com before 26th July 2010. Outcomes of 
feedback will be discussed at PHASS on 26th August 2010. 
 
SHPF members were encouraged to contribute to the PHASS review and development of an 
action plan. 
 
What have PHASS achieved? 
How have they achieved it? 
What changes to PHASS membership, remit or working arrangements would help it achieve 
more? 
Who and how should PHASS be consulting with in the future? 
What issues merit a consultation process? 
 
 

Background  

Agreement reached between between the Health and Safety Commission, Scottish and UK 
Ministers to the establishment of  

“A forum which, without infringing the reserved status of health and safety 
legislation, will give a clear focus for health and safety in Scotland, 
enhance delivery through better integrated intelligence, and offer a 
mechanism to co-ordinate partnership action and improve communication 
in line with HSC/E’s strategy [for the whole health and safety system].”  

 
This established the remit of the Partnership.  
 
The purpose of the initiative(PHASS) is: delivering higher standards of workplace health and 
safety in Scotland. It is proposed that this should be a key message alongside promoting 
its aim as a partnership across reserved and devolved interests and stakeholders within 
Scotland’s health and safety system.  

 
 In more detail it was envisaged that such a forum would meet the following objectives; 

 
• Examine how the HSC strategy for the health and safety system can be best applied in 

Scotland.  
• Co-ordinate both reserved and devolved powers to most effectively tackle health and 

safety issues.  
• Gather and review information and establish evidence on Scottish accidents and ill health 

patterns at work. Place this in the context of the wider accident and ill health picture. 
Agree evidence where possible; establish areas of disagreement, and how these can be 
resolved. Do the same for enforcement statistics.  

• Ensure that action on the strategy in Scotland takes in to account the priorities for 
Scotland established by the review of the evidence.  

 
The scope of the Partnership's work was considered at an early stage. HSE took the view 
that initially the Committee should cover “mainstream” health and safety sectors to manage the 
number of key stakeholders, and to increase the likelihood of making early progress. 
Discussion at the conference did however suggest that lessons could be learned from, and best 
practice shared with, those industries where a licensing or safety case regime applies — for 
example offshore installations, onshore petro-chemicals and railways. It is recognised that 
these industries have a high profile in Scotland, and that there are already sectoral health and 
safety initiatives with which the Partnership could make contact and establish closer links over 
time.  
 

mailto:kmcdonnell@rospa.com
http://www.hse.gov.uk/scotland/phass-review.pdf


5 

 
 
 
Health Risks at Work : Do you know yours? Robert Atkinson 

Partnership project between HSE, SCHWL, RoSPA, SCoS, targeted at the non-safety 
professional providing them with support to identify common health risks and health hazards 
with the potential to cause long latency disease. 

 
Since the launch in September 2009, approximately 100 champions primarily h&s professionals 
have signed up. All SHPF members have the potential to become champions and encourage 
participation within their supply chain. Participating organisations may also be signposted to the 
SCHWL Advisers network for additional support 
 
The toolkit includes a DVD and accompanying short guidance intended to be used as rapid 
reference cards. The DVD is designed to introduce the following topics and to signpost users to 
additional help and support.  
 
SHPF members had supported the launch and signed-up to champion this initiative within 
their own sphere of influence. Involvement provides an opportunity to enhance 
understanding of the issues, to gain experience as a mentor and to assist with personal 
development linked to CPD cycles. 
 
As an additional incentive to participate a „Champions‟ USB has been produced to support 
the Champion to deliver the toolkit, this condenses a significant amount of workplace health 
related information into easily assimilated units and would be a positive benefit to any 
practitioner based in Scotland. 
 
HR@W had been awarded a BSIF excellence in Health and Safety award at the recent 
RoSPA Awards ceremony. 
 
Over the next few months an appraisal of the initiative would be taking place with a view to 
expanding the evidence base linked to its use, moving forward there is the potential to 
expand the initiative to encompass the wider UK. 
 
Links established with HealthWorks, CHASTE in Scotland considering building into 
induction for students on vocational courses. 
 
SCHWL are producing a shortened version of DVD in 5 languages, including a „gatehouse‟ 
version again for inclusion in induction programmes. 
 
There was broad agreement that this resource could be widely used by SHPF, any 
members with specific interest in using eg for induction purposes should contact Robert 
Atkinson. 
 
SHPF to consider participating in; 

Proactive Interventions on Occupational health  18 August 2010 to 19 August 2010 

The Scottish Centre for Healthy Working Lives in partnership with IOSH are running an IOSH 

"Proactive Interventions on Occupational Health" course. It will take place in Cumbernauld on 

18th & 19th August 2010. There will be approximately 12 places available on this 2 day course, 

the course will be offered free of charge (one overnight stay if required, Delegates will have to 

pay their own travel expenses and any overnight required before the course) 

http://www.healthyworkinglives.com/advice/minimising-workplace-risks/HRatW.aspx
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The course will be delivered by COPE, who have been running the pilots for this course in 

England on behalf of IOSH.  

- IOSH entry qualifications for the course are:  

- Delegates must be existing OSH practitioners (CMIOSH/CFIOSH or Grad IOSH)  

- Delegates must be based (work) in Scotland.  

- Delegates must work in organisations where there is no additional Occupational Health 

support available at present  

- Taking part in the course commits you to following a 12 month evaluation of the use of the 

course.  

Further information 

Alison Newman 01698 208188   alisonnewman@nhs.net 
 
 
Scottish Occupational Road Safety Alliance (ScORSA) 
 
This project had evolved from the SCHWL/RoSPA MORR events, an example of a 
multidisciplinary approach bringing together OHS and Road safety disciplines. The website 
promotes occupational road safety focussing on the business benefits of effectively managing 
the risk and provides organisations with an opportunity to influence Scotland‟s road safety 
statistics. Organisations who sign up gain access to free resources; MORR guide, driver 
handbook, risk assessment model, gray fleet guide etc . SCHWL advisers and a network of 
Road Safety Advisers across Scotland are also signposted for those organisations who require 
additional support. SCoRSA is referred to in the Scottish Government‟s Road Safety Strategy 
towards 2020, as is the medium term goal that „all contractors working for the Scottish 
Government to have a MORR policy in place‟. 
 
Similarly to PHASS there had been discussions at the April ScORSA meeting around the next 
steps given that the initial action plan had been delivered. 
 
Details of SCoRSA activities are encompassed within a monthly newsletter 
http://www.scorsa.org.uk/newsletter/index.htm  should you wish to be included in the circulation 
list please advise sirvine@rospa.com  
 
 
REACH and ROHS:  Allan Brown Spirit Aerosystems (Europe) Ltd 
Allan provided a comprehensive overview of the Registration Evaluation and Authorisation of 
Chemicals and the Restriction of Hazardous Substances Directive (2041 for implementation). 
Both of which are placing onerous requirements on businesses, Airbus for example have a 
team of 54 people working on REACH, the cost of testing costing up to £50k. 
 
Allan would be pleased to provide further insights if required and may be contacted via, 
allan.brown@spiritareo.com 
 
 
Meeting the Challenge 
 
Charles McBreen, North Ayrshire Council 
Focus on pre-vetting of contracts, CHAS and SIPS adopted, advised that approved supplier 
lists no longer legal and that to improve efficiencies in this area the 3 Ayrshire Councils were 
working together. Spirit aerosystems are gravitating towards CHAS however expressed the 
opinion that a central registry would reduce duplication of effort.FMC highlighted that oil 
companies expect CHAS registration and completion of documentation. 
 

mailto:alisonnewman@nhs.net
http://www.scorsa.org.uk/
http://www.scorsa.org.uk/
http://www.scorsa.org.uk/newsletter/index.htm
mailto:sirvine@rospa.com
mailto:allan.brown@spiritareo.com
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John Fell, Historic Scotland 
Provided an insight into an occupational health project involving 100 stonemasons employed by 
Historic Scotland, control measures within a workplace setting reflected standards however had 
experienced issues when in college under training, conditions were improving. Historic Scotland 
participating in HSE research, they train their own apprentices through colleges and are 
working towards uniform standards across workplace and college environment. 
 
Joe Guilfoyle, Balfour Beatty 
Introduced a Human factors programme to assist in identifying errors and violations this 
process is embedded from design, tender or planning stage, requiring that potential errors or 
violations associated with an individual, organisation or task are identified. This exercise sits 
within the over-arching Zero harm initiative and seeks to identify why people make the wrong 
decisions. 
 
Alan Harwood, FMC Technologies 
Further developments with supply chain including quality, sales and hse support for 
organisations. Providing 16 free places on a NEBOSH National General Certificate course via 
local college, with a bursary for following years, will take the opportunity to tie in HR@W 
initiative. 
 
Alan Brown, Spirit Aero-systems 
Have revitalised their employee involvement initiative and are using Unite DVD to orientate 
supply chain. Considering their world-wide operation and local influences on safety 
performance and working across the organisation bringing together unions and employees to 
bring about improvements. 
 
 Norman Stevenson, Robertson Group Ltd 
Advised that the Scottish Chamber of Safety will be holding a 1 day workshop in Spring 2011. 
 
Alan Crawford, Scottish Government 
The Scottish Government MORR policy had been launched in October 2009, successful use of 
self-declaration and e-learning for 3,500 staff. Corporate Health and Safety Meeting held in 
April 2010 establishing terms of reference and will move forward organisational strategy linked 
to health and safety. SG are also trialling a Lone worker device which will be fully developed by 
end of 2010. 
 
Kevin Maguire, John Wheatley College 
Moving forward with 18001, however anticipate funding cuts in association with staff losses. 
Organisation is using the BSC level 1 certificate to raise awareness of health and safety issues 
within student population. Advised that the staff to student ratio is fundamental to risk 
assessment and that if this alters due to losses or absenteeism it has the potential to trigger 
other health and safety related concerns. 
 
 
Paul Stollard, HSE Director Scotland 
Advised that Inspectors would be focussing on Leadership, maintenance, Asbestos „duty to 
manage‟ and LPG (500 visits in 1st 2 quarters of 2010) 
 
 
The next meeting 0800-1000hrs 22nd September 2010 will coincide with the 16th RoSPA  
Scotland Congress. 
 
 
 
 
 
 

http://www.rospa.com/events/scotlandcongress/default.aspx
http://www.rospa.com/events/scotlandcongress/default.aspx
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