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Young Drivers at Work Workshop

Sample Employer’s Report
Young Drivers at Work Workshop held at [insert company name, the venue and date of the workshop].

The purpose of the report is to:
· Provide an overview of the topics covered and the issues discussed

· Highlight any particular areas for employers to explore further

· Help [insert company name] to understand the perspective of their young drivers and to review how well their driving for work policies are put into practice.
The report is intended to provide a synopsis of the topics covered, highlight the key issues arising from the day and make suggestions for how to take these forward. Delegates’ comments are anonymised so that they felt able to express their genuine views and experiences.
1. Background

Young drivers at work face, and create, a higher risk than other drivers because they are inexperienced and because driving for work is higher risk than driving for personal reasons. 

Most of the employers surveyed in a RoSPA ‘Young Drivers at Work Study
 felt that learner driver training and testing did not adequately cover situations that their young employees had to cope with when driving for work. Many have to drive in unfamiliar areas, to set schedules and often drive larger vehicles (ie, vans) than the small cars in which they learnt to drive. 
Based on the research, RoSPA developed a Young Drivers at Work Workshop to help young at-work drivers to understand the factors that influence how they drive, to reflect on their own at-work driving experiences, and help employers review how their driving for work policies help young staff. 

The workshop’s aims were to help the participants to:

· Develop their knowledge about specific driving for work issues 
· Gain insight about what influences their driving
· Develop coping strategies for driving for work 

· Share experiences and learn from each other.

The workshop was based on an ‘active learning’ approach which requires interaction between the participants, and with the facilitator, in order to run successfully. This active involvement in the learning process is a different approach to a facilitator delivering the content of the workshop and the delegates passively receiving the information.

2. Feedback from the workshop 
During the workshop, delegates reflected on how they drive, discussed things that make it more difficult to follow safer driving practices, and developed coping strategies for dealing with different situations. So that delegates felt free to express themselves, they were promised that no opinions or experiences would be attributed to individuals.

The feedback from each of the Workshop Activities, and the Evaluation, is compiled below.

Activity One: What Makes a Safe Driver?

Delegates were asked to shout out how they would describe a safe driver. This was a quick exercise intended to elicit honest responses record and to the skills, knowledge and attitudes of what they believe to be a ‘safe driver’. The responses given by the delegates were: [insert the responses]

Activity Two: Observation

This Activity explored how focussing on a specific thing can easily mean a person fails to see other important information. This was then related to driving and the importance of gathering information from what’s happening all around the vehicle and how distractions, such as using a mobile phone, impairs concentration, awareness and decision-making.
[insert relevant (anonymised) comments from the delegates]
Activity Three: Beliefs, Attitudes and Knowledge
Delegates discussed their views about real statements made by young drivers in RoSPA “Young Drivers at Work Study”. The discussions indicated that [insert relevant (anonymised) comments from the delegates]
Activity Four: What’s Different about Driving for Work?
This Activity was designed to encourage delegates to consider some of the things that make driving for work different from driving for other reasons. The delegates’ discussions indicated that [insert relevant (anonymised) comments from the delegates]
Activity Five: The Causes of At-work Road Crashes

This was an accident investigation task where delegates were shown a description of an accident involving an at-work driver with a busy schedule. 

On this exercise, delegates successfully identified many of the factors which caused the accident; both immediate and underpinning. They also identified what could have been done to prevent the accident. The suggestions made included that [insert relevant (anonymised) comments from the delegates]
This related back to the discussions from the earlier quote exercise: in particular the degree to which driving is ‘pot-chance’ or whether there are steps we can take to reduce our likelihood of becoming involved in an incident.

Activity Six: Journey Planning
The last Activity before the refreshment break was a journey planning exercise. This is an activity which is rarely covered whilst learning to drive and is an aspect of driving which many employers highlighted as a concern in the initial Young Drivers at Work research.
After the break, the workshop went on to cover issues involved with driving different vehicles, and in-vehicle technology such as satellite navigation systems. Examples of the issues raised were [insert relevant (anonymised) comments from the delegates]
Activity Seven: Distractions

This Activity explored the range of things which can distract drivers (the most common being using a mobile phone) and how they impair driving and increase risk. During the discussions the delegates identified the following issues [insert relevant (anonymised) comments from the delegates]
Activity Eight: The Vehicle
This Activity explored the need for drivers to check the vehicle they are driving is in a safe condition and how to do so. [Insert relevant (anonymised) comments from the delegates]
Activity Nine: Young Person’s Occupational Road Risk Policy
In the earlier accident investigation task, we discussed the responsibilities of both employees and employers. In this exercise we asked delegates what they would include if they were in charge of designing their organisation’s occupational road risk policy. The delegates’ suggestions were: [insert relevant (anonymised) suggestions from the delegates]
Activity Ten: Employer’s Activity
The topic for this Activity was chosen by the employer. [Insert summary of the topic and relevant (anonymised) comments from the delegates]
Activity Eleven: Scenarios
In this activity the delegates were asked what they would do in four different situations: travelling in a car with a colleague who is exceeding the speed limit considerably; having a lot of alcohol the night before needing to drive to a meeting; alarm clock not going off and running late for work; and not being able to remember details of a journey they have just completed (ie on autopilot).

The things delegates said they would do included: [insert relevant (anonymised) comments from the delegates]
Concluding the Workshop

Finally, we repeated the group shout-out exercise used at the start of the workshop - what makes a safe driver. The end-of-workshop responses were: [insert delegates’ responses]
This list is different to the beginning of the workshop, and many of the responses identify more positive characteristics.
Delegates were asked to say what key learning points they would take away from the workshop, and one thing they would change about their driving. The responses were [insert details].
3
Workshop Evaluation

A post-workshop Evaluation was conducted to assess whether the workshop achieved its aims. Delegates were asked to complete an evaluation questionnaire at the end of the workshop. Some of the questions asked them to state their level of knowledge and skill both before and after the workshop had taken place, requiring them to reflect on their level of skill or knowledge before attending the workshop. The differences between the before and after responses were then analysed to assess whether there was a change in the knowledge or skills of delegates.  

There were also a few questions about the strengths and weaknesses of the workshop to determine whether any improvements were needed for future workshops. 

The questionnaire was designed to measure the young driver’s attitudes towards road safety using questions from valid and commonly used research tools such as the Driver Attitude Questionnaire (DAQ). The questionnaire also contained questions to get information about the frequency of various driving behaviours, and also how comfortable they were raising safety issues with their manager. 

The responses indicated that [See page 4 of the Workshop Guide (hyperlink) for advice on how to analyse the evaluation questionnaires and insert an analysis of the responses]. 

4
 Recommendations

From the issues raised during the session, and the evaluation, we recommend [insert company name] pay particular attention to the following:
Insert recommendations]
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